




































 
St John’s Girls’ School Strategic Aims and Statement of Variance 2025                                                              
 

 

St John’s Girls’ School - Vision 
●​ To educate each girl in a safe, supportive Christian environment to become a confident life-long learner.  

 
St John’s Girls’ Strategic Goals 2024 - 2025 

 
Strategic Goal 1: That all ākonga will be given the opportunity to achieve their highest potential through high-quality teaching and student engagement in 
literacy and numeracy. 
 
Strategic Goal 2: Nurture the academic, social and emotional needs of every girl. 
 
As a result of community consultation, the analysis of school-wide achievement data and information, the analysis of variance and the self-review process, the 
board has identified the following priorities and targets for the year in accordance with our two-year strategy. 
 
End of Year Assessment Data 2025 
88.5% of all ākonga are achieving at or above expectations in reading, 90.9% of Māori ākonga are doing the same. 
86.4% of all ākonga are achieving at or above in writing, 90.9% of Māori ākonga are doing the same. 
83.4% of all ākonga are achieving at or above in mathematics, 81.8% of Māori ākonga students are doing the same. 
 
Year 8 Leaver Data [National Target: 80% of Year 8 learners achieving at or above expectation in reading, writing and mathematics]. 
Reading: 85.7% of Year 8 achieving at or above expectation in reading at the end of the year. 
Writing: 95.3% of Year 8 achieving at or above expectation in writing at the end of the year. 
Mathematics: 90.5% of Year 8 achieving at or above expectation in mathematics at the end of the year. 
 
 
 
 
 
 
 
 
 
 
 



Strategic Goals - Achievement Data 
 

Strategic Goal 1: That all ākonga will be given the opportunity to achieve their 
highest potential through high-quality teaching and student engagement in literacy 
and numeracy. 

Strategic Goal 2: Nurture the academic, social and emotional needs of every girl. 
 

Achievement Target:  
●​ All learners achieve at or above the required standard for their year level in 

writing 

Achievement Target:  
●​ Have agency in selecting the learning that best suits their passions. 
●​ Learn skills and knowledge in their chosen fields. 

Mid Year Data 
●​ 81.3% of all learners were achieving at or above expectation in writing.  
●​ 81.8% of Māori learners were achieving at or above expectation in writing.  

 
End of Year Data 

●​ 86.4% of all learners were achieving at or above expectation in writing.  
●​ 90.9% of Māori learners were achieving at or above expectation in writing.  

 
The Year 4 cohort made the greatest gains from mid-year to end of year, with the 
majority of students either at or above [50% of the ‘below’ group made accelerated 
progress.  
 
Year 5 remains a cohort of concern with 38.1% of learners achieving below 
expectations. 50% of the girls in the ‘below’ expectation group were new students at 
St John’s within the last two years.  

End of Year Analysis 
Despite positive student feedback at the conclusion of 2024, the decision was made 
to discontinue Learning Packages for 2025. This pivot was driven by a combination 
of fiscal considerations and the requirements of the refreshed curriculum.  
 
Staff evaluations identified a misalignment between the packages and core 
academic needs, specifically regarding curriculum coverage and the availability of 
authentic assessment data. Furthermore, removing these packages allowed the 
school to protect the integrity of our Special Character programme and core subject 
delivery, which had previously been compressed to accommodate the initiative. 
 
Data collected by the Principal at the conclusion of 2025 indicated a strong 
preference among students for the school’s Special Character content. Specifically, 
students expressed high levels of engagement with our specialised programmes 
such as Music, Languages, Dance, and Speech, noting a desire for these to remain 
the cornerstone of the St John’s curriculum. This sentiment was echoed in 
community consultation, which supported the focus on Special Character while also 
identifying a desire for expansion into other curriculum areas. These insights 
confirm that the decision to prioritise core subjects over the previous ‘Learning 
Package' model aligns with the expectations of both students and the wider school 
community. 

 
STRATEGIC GOAL 1: That all ākonga will be given the opportunity to achieve their highest potential through high quality teaching and student engagement in the literacy 
and mathematics. 

2025 

Embed a range of structured literacy practices 
across all classrooms. 

Build upon the quality of teaching, and student 
achievement, in writing. 

Continue to refine mathematics programmes and delivery 
to best meet the needs of the girls. 

 
 
National Education and Learning Priority Links 
 
QUALITY TEACHING AND LEADERSHIP - Quality teaching and leadership make the difference for learners and their whānau 



 
4. Ensure every learner/ākonga gains sound foundation skills, including language, literacy and numeracy 

-​ Ensure all learners/ākonga have ongoing opportunities to develop key capabilities, including communication, problem solving, critical thinking and interpersonal skills 
 
6. Develop staff to strengthen teaching, leadership and learner support capability across the education workforce 

-​ Identify gaps in teaching capability and invest in opportunities for teachers/ kaiako and staff to strengthen teaching, leadership and learning support 
 
Monitoring: Reporting by the principal each term to the Board, to the school community at meetings and through the newsletter and to the MOE in the Analysis of Variance at 
the end of the year. Staff evaluation as part of general ongoing discussions. 
 
Annual Plan 
 
Achieved​ In progress 
 

Strategy -Embed a range of structured literacy 
practices across all classrooms 

Strategy - Build upon the quality of teaching, and 
student achievement, in writing  

Strategy - Continue to refine mathematics programmes 
and delivery to best meet the needs of the girls 

Ākonga will: Kaiako will: Ākonga will: Kaiako will: Ākonga will: Kaiako will: 

●​ Embed knowledge 
and skill learnt in 
iDeaL into their 
writing 

●​ Build upon 
knowledge and 
understanding of 
sounds and 
spelling rules 

●​ Further increase 
their knowledge 
of  encoding and 
decoding 
strategies in 
guiding reading 
lessons  

●​ Read with fluency 
and 
understanding 

●​ Continue to 
Implement Ideal 
spelling as per the 
platform 4 times a 
week 

●​ Assess student 
twice yearly in 
both spelling and 
reading 

●​ Explicitly teach 
comprehension 
strategies 

●​ Reflect on their 
own teaching 

●​ Analyse data 
patterns at a 
class/school wide 
level 

●​Write with enthusiasm 
and creativity 

●​Use taught writing 
sentence structures 

●​Continue to use spelling 
rules and sound 
knowledge in writing 

●​All achieve at or above 
the required for their 
year level 

 

●​ Observe peers to 
gain knowledge 
and skills for 
teaching writing 

●​ Be observed by 
peers to gain 
knowledge and 
skills for teaching 
writing 

●​ Undertake PLD in 
the teaching of 
writing 

●​ Teach approaches 
from The Writing 
Revolution 

 

●​Work in mixed-ability 
groups working with low 
floor high ceiling rich 
tasks 

 

●​ Contribute to 
decision making 
about the 
implementation of 
‘Structured 
Mathematics’ and 
the use of the 
Ministry resource 

Actions 
●​ Use of school documentation  
●​ Ākonga surveying 
●​ Teacher meeting content prioritised 



●​ Sharing of practice 
●​ Feedback on practice 
●​ Data analysis 
●​ Ongoing tracking of progress 
●​ Action plans developed and implemented 
●​ Teacher professional development 
●​ Timetabling for priorities in classrooms 

 
How will we measure our success? Assessment data, staff and community consultation.  
 
How did we go in achieving what we set out to achieve? 
 
Structured Literacy 

●​ In alignment with our Kāhui Ako cluster, the iDeaL structured literacy programme was implemented school-wide in 2025. Professional development was strategically 
led by our Within School Teachers [WST] and Across School Teacher [AST], ensuring a cohesive and expert-led rollout. This collaborative approach allowed staff to 
refine the programme’s delivery, achieving school-wide consistency in literacy language and pedagogical approach. However, year-end reflections and engagement 
data indicated that while the programme was effective for junior levels, a different structured literacy model was required for Year 7 & 8. Consequently, a strategic 
decision was made to pilot an alternative programme for the senior school in 2026 to better meet their specific developmental and engagement needs.  

 
Writing 

●​ In 2025, the school successfully embedded the explicit teaching of surface features through the iDeaL structured literacy programme. This was supported by a some 
unpacking of the refreshed literacy curriculum to ensure full coverage of essential concepts and skills. To maintain the paramount objective of educational 
achievement, school-wide moderation of writing assessments was conducted, establishing a high level of consistency in teacher professional judgment. End-of-year 
staff reflections identified that while the framework for surface features is now secure by use of the iDeaL programme, there is a strategic need for further 
professional development focused on the compositional and deeper features of writing. This will be a key focus for 2026 to further lift achievement across all year 
levels.  
 

Mathematics 
●​ In response to the implementation of the refreshed Mathematics curriculum, the school prioritised staff capability and confidence as a key strategic focus for 2025. 

To ensure high-quality delivery, the school entered a three-year Professional Learning and Development (PLD) partnership with 'The Learner First.' This comprehensive 
approach involved year-long, collaborative curriculum unpacking during staff meetings, supplemented by targeted classroom observations to refine pedagogical 
practice. Recognising the importance of a school-wide approach, specialised PD was also provided to support staff, focusing specifically on fostering logic and 
reasoning skills during student interventions. This foundational year has successfully mitigated initial implementation concerns, ensuring that all staff are now 
well-positioned to lift achievement in Mathematics. 

 
 
 
 
 
 
 
 
 



STRATEGIC GOAL 2: Nurture the academic, social and emotional needs of every girl. 
2025 

Begin to implement Te Mātaiaho [New Zealand 
Curriculum] 

Introduction of the Chat Bus counselling service to 
support student wellbeing 

Deliver the first year of Year 7 and 8 Learning 
Packages 

 
 
National Education and Learning Priority Links 
 
QUALITY TEACHING AND LEADERSHIP - Quality teaching and leadership make the difference for learners and their whānau 
 
1. Learners at the centre. 

-​  Learners with their whānau are at the centre of education.  
-​ Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education that responds to 

their needs, and sustains their identities, languages and cultures. 
2. Barrier free access 

-​ Great education opportunities and outcomes are within reach for every learner 
-​ Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and those with learning support needs 

 
Annual Plan 
 
Achieved​ In progress 
 

Strategy -Begin to implement Te Mātaiaho (New 
Zealand Curriculum) 

Strategy - Introduction of the Chat Bus counselling 
service to support student wellbeing 

Strategy - Deliver the first year of Year 7 and 8 Learning 
Packages 

Ākonga will: Kura/Kaiako will: Ākonga will: Kaiako will: Ākonga will: Kaiako will: 

●​Engage in prepared 
lessons  

●​Make connections 
across the curriculum 

●​Articulate what they are 
learning, and why 

 

●​Work together as a team 
to develop planning 
templates  

●​Develop and teach 
engaging lessons 

●​Evaluate effectiveness 
of planning and teaching 

 

●​Learn skills and 
strategies to support 
self care 

●​See the Chat Bus as a 
safe place to be 
vulnerable, share 
problems and seek 
advice 

 

●​ Support the Chat Bus 
counsellor to 
implement the 
support required 

●​ Encourage tamariki 
to use the skills and 
strategies taught in 
class sessions 

●​ Gather and analyse 
data on student 
wellbeing at a 
schoolwide level. 

 

●​ Have agency in 
selecting the learning 
that best suits their 
passions 

●​ Learn skills and 
knowledge in chosen 
fields 

●​ Experience 
concentrated 
teaching in small 
groups 

 

●​Plan and deliver 
engaging focused 
programmes  

●​Immerse the girls in rich 
experiences that ignites 
their passions and 
curiosities further 

●​Work alongside 
colleagues to form the 
best learning packages 
model 



Actions 
●​ Ākonga surveying 
●​ Whanau surveying 
●​ Teacher meeting content prioritised 
●​ Sharing of practice across Kahui Ako 
●​ Ongoing tracking of engagement and wellbeing 
●​ Regular meeting between Principal and Counsellor  
●​ Timetabling of counsellor in classrooms where social issues need addressed 

 
Monitoring: Reporting by the principal each term to the Board, to the school community at meetings and through the newsletter and to the MOE in the Analysis of Variance at 
the end of the year. Staff evaluation as part of general ongoing discussions. 
 
How will we measure our success? Student and community voice 
 
How did we go in achieving what we set out to achieve? 
 
Implementation of the refreshed New Zealand Curriculum 
Throughout 2025, staff have remained committed to the phased implementation of the refreshed New Zealand Curriculum, maintaining an agile approach to integrate the 
most recent curriculum updates from the Ministry of Education. A cornerstone of this work has been the successful embedding of a Structured Literacy model, which has 
been integrated to complement and enhance our existing literacy framework. The Board and leadership have navigated these national shifts with deliberate care, ensuring that 
curriculum changes remain student-centred and deeply aligned with the St John's Special Character and philosophy. As the Ministry continues to refine curriculum 
requirements, the school is well-positioned to continue this implementation into 2026, with particular focus on reading, writing and maths.  
 
ChatBus Counselling Service 
The ChatBus counselling service remained a cornerstone of our pastoral care framework in 2025, providing accessible mental health support across all year levels. This year 
saw a significant increase in engagement, with 25 students accessing the service. The service has become more visible within the school environment, leading to a marked 
rise in both parent and self-referrals. To ensure strategic oversight and student safety, a weekly consultative meeting was established between the Counsellor and the 
Principal. This regular reporting line allows for the proactive identification of emerging trends and ensures that student needs are met with timely and appropriate 
interventions, directly supporting the Board's objective to provide a safe and inclusive learning environment. 
 
Learning Packages 
In 2025, the Principal made the strategic decision to discontinue the Learning Package model. This variance was a proactive response to evolving educational requirements 
and a commitment to maximising student educational achievement. 
 
The decision to pivot away from Learning Packages was based on three key evaluative factors: 
 

●​ Curriculum Alignment: While the packages were initially designed for high engagement, staff evaluations during the "unpacking" of the refreshed New Zealand 
Curriculum identified significant gaps. The packages did not provide the depth of coverage required for essential learning areas.  

●​ Achievement Data: A critical analysis of the 2024 results showed a lack of authentic, high-quality assessment data derived from the packages. 
●​ Operational & Financial Responsibility: Rising costs and the need for intensive staff professional development required a streamlining of the school timetable. 

Discontinuing the packages allowed the school to protect the integrity of the Special Character curriculum programme and core curriculum without overextending 
resources. 

 



Stakeholder Voice & Evidence 
The school balanced this decision with 2025 community and student consultation: 
 

●​ Student Voice: While students initially enjoyed the variety of the packages, the Principal’s 2025 feedback loop revealed that the girls most valued the specialized 
programmes [Music, Languages, Dance, Speech, PE]. 

●​ Community Consultation: Parents and the wider community echoed this sentiment, prioritising the school’s Special Character specialised curriculum programme over 
the package model.  



Compliance Statement: Good Employer Obligations 

To: External Auditors  

From: The Board of Trustees / Principal, St John's Girls' School  

Date: [Insert Date]  

Subject: Statement of Compliance with Employment Policy and s597 of the Education and Training Act 
2020 

1. Overview of Commitment 

St John's Girls' School is committed to the principle of being a Good Employer, as mandated by Section 
597 of the Education and Training Act 2020. Our approach is rooted in the duty of care, good faith 
relationships, and the fair treatment of all staff members. This commitment is integrated into our 
school culture and operational workflows. 

2. Operational Framework 

We ensure compliance through the following pillars: 

●​ Equal Employment & Appointments: Our recruitment processes are transparent and 
merit-based. We adhere to our Appointment Policy [avaliable on SchoolDocs] to ensure all staff 
are appropriately qualified and that equal opportunities are afforded to all applicants and 
current employees. 

●​ Safe Working Conditions: Pursuant to the Health and Safety at Work Act 2015, the Board takes 
all reasonably practicable steps to ensure a safe physical and psychosocial environment. This is 
monitored through regular health and safety reporting. 

●​ Performance & Development: We maintain a consistent performance management system 
designed to support staff growth. This is balanced with a robust Professional Development 
programme tailored to both individual needs and school-wide strategic goals. 

●​ Integrity and Conduct: All staff are held to the high standards of integrity and conduct 
outlined in our Staff Conduct policy, ensuring the well-being of our students remains the central 
focus. 

3. Verification and Reporting 

To ensure accountability, St John's Girls' School maintains a continuous feedback loop: 

●​ Policy Accessibility: All employment policies are readily available to staff via our SchoolDocs 
website. 

●​ Internal Assurance: The Principal provides regular assurance to the Board that employment 
policies are being followed and that the school remains compliant with all relevant employment 
agreements and the Employment Relations Act 2000. 



●​ Annual Reporting: In accordance with statutory requirements, we include a report on our 
compliance with "Good Employer" principles, including our Equal Employment Opportunities 
(EEO) program, in our Annual Report. 

 



ST JOHNS GIRLS SCHOOL  
BOARD OF TRUSTEES  

 

St John’s Girls’ School  

KIWISPORT 2025 

In 2025, the school received Kiwisport funding of $2,161.44 . The funding was spent on extra sports equipment and sports subscriptions to enable more girls to 
play sport. Most of the girls play at least one/two sports per week. 
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